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INTRODUCTION TOELLIOTT ENVIRONMENTAL
AND
SUSTANABILITY COMMITMENT

Elliottis committed to protecting our environment
for future generations in accordance with the South
African Government's National Environmental
Management Act107 of 1998. This Act stipulates that
many inhabitants of South Africalivein an
environmentthat is harmful to their health and well-
being. The state respect, prActalso indicates that not
only should the otect, promote and fulfill the social,
economic and environmental rights of everyone and
strive to meet the basic needs of previously
disadvantaged communities, but all corporate
companies have an obligation to do the same for
future generations. People and their needs mustbe
prioritized in environmental management, and their
physical, psychological, developmental, cultural,
and social interests must be served equitably.
Development mustbe socially,environmentally, and
economically sustainable.
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Management Commitment

To achieve the intended outcomes, including enhancing its environmental performance, Elliott has established, implemented, maintained, and
continuously improved.

Leadership and commitment

Top management shall demonstrate leadership and commitment with respect to the environmental and sustainability management system by:

a)
b)
c)
d)

e)

f)

g)
h)

accepting responsibility for the system's effectiveness:

ensuring that Elliott's environmental policy and objectives are established and compatible with the strategic direction and context;
ensuring the integration of the environmental management system requirements into Elliott business processes.

ensuring that the resources needed for the environmental management system are available.

communicating the importance of effective environmental management and of conforming to the environmental management system
requirements;ensuring that the environmental management system achieves its intended outcomes;

direct and support people to contribute to the effectiveness of the environmental management system;
encouraging continuous improvement;

supporting other relevant management roles to demonstrate their leadership as it applies to their areas of responsibility.Top
management shall establish, implement and maintain an environmental policy that, within the defined scope of its environmental
management system:

is appropriate to the purpose and context of Elliott, including the nature, scale, and environmental impacts of its activities, products,
and services;

provides a framework for establishing environmental goals;

includes a commitment to environmental protection, including pollution prevention, and other specific commitment(s) relevant to
Elliott's context;

NOTE Other specific commitments to protect the environment can include sustainable resource use, climate change mitigation and
adaptation, and protection of biodiversity and ecosystems.includes a commitment to fulfil its compliance obligations; includes a
commitment to continual improvement of the environmental management system to enhance environmental performance
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Health, Safety and Wellbeing Policy

Purpose and Scope

This policy:
. Applies to all employees at Elliott
. Will endeavour to provide equal participation opportunities for all employees.

The policy acknowledges the importance of providing a workplace that addresses the health and wellbeing of its employees. The policy and ensuing
activities represent our commitment to a healthy and effective workforce.

Elliott recognises that addressing Health and Wellbeing can lead to healthier and happier employees and that safeguarding employee health and
wellbeing is an important part of our organisational culture and identity.

This policy will address our workplace culture, day to day practices, increased access to health initiatives and the creation of an environment that
supports and encourages healthy choices every day.

Evidence Statement

The health of employees can benefit from workplace supported health and wellbeing initiatives.

Increased education and access to health information can improve health outcomes for individuals, particularly when the workplace environment,
culture and practices make healthy choices the easy choice.

Well planned initiatives that are tailored to the needs of the workplace don’t need to be expensive or resource intensive and can:

. Improve morale and job satisfaction.

. Engage a workforce that is committed to their organisation.
. Reduce absenteeism and increase productivity.

. Reduce injury and accelerate return to work; and

. Enhance recruitment and retention.

The most effective health and wellbeing initiatives share common characteristics: active engagement of management and employees, commitment to
tailored, equitable and appropriately resourced actions and a long-term focus on achieving employee health and wellbeing.

These characteristics are considered throughout the implementation of this policy.
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Health, Safety Wellbeing Policy cont..

Principles

When applying this policy, Elliott will follow the following principles:

. Recognise that health is more than just the absence of illness and injury
. Supportive and engaging work has benefits for individuals, families, and wider society, beyond chronic disease risk reduction.
. Recognise that the workplace culture and environment contribute significantly to individuals” ability to make healthy lifestyle choices, including emotional
wellbeing
. Leadership is committed to providing all employees with a safe, healthy, and supportive environment in which to work
. Leadership is well positioned and will function as advocates and role models of workplace health and wellbeing
. Commit to providing a supportive workplace culture where healthy lifestyle choices are valued and encouraged MANAGEMENT
. Recognise the voluntary nature of participation within health and wellbeing related activities CO IT ENT
. Commit to providing employees with access to safe and appropriate health and wellbeing information, activities, and services, following recommended I II I I I

good practice, quality service provision and (where relevant) legislation.

Policy Objectives

The following objectives have been established to contribute to the health and wellbeing of employees

. To promote a smoke free workplace environment and support employees seeking to quit
. To provide access to healthy food choices through foods offered in the workplace and an environment that supports consumption of foods bought from
home
is amazing!
. To promote and provide a workplace that encourages responsible alcohol consumption through action, promotion, and education
. To support employees to participate in regular physical activity and reduce sedentary practices through promotion, education and access to physical

activity and movement opportunities

. To support and promote employee wellbeing through work practices, a positive culture and leadership.
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Health, Safety Wellbeing Policy cont..

Responsibilities

Employees have a responsibility to:

Understand this policy and seek clarification from management where required

Consider this policy while completing work-related duties and at any time while representing Elliott

Support fellow employees in their awareness of this policy and ensuing activities

Support and contribute to Elliott’s aim of providing a safe, healthy, and supportive environment for all employees

Seek opportunities for involvement and advancement of ideas and planning where able and willing.

Managers have a responsibility to:

Ensure that all employees are made aware of this policy
Actively support and contribute to the implementation of this policy, including the principles, objectives, and procedures

Manage the implementation and review of this policy.

Communication

Elliott will ensure that:

All employees receive a copy of this policy during the induction process

This policy is easily accessible by all members of the organisation

Employees are informed when a particular activity or change to worksite environment or practice aligns with this policy
Employees are empowered to actively contribute and provide feedback to this policy

Employees are notified of all changes to this policy.

Monitoring and review

Elliott will review this policy annually after implementation.

Effectiveness of the policy will be assessed through:

Feedback from employees and management.
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ENVIRONMENTAL
ASPECTS

Within the defined scope of the environmental management system,
Elliott shall determine the environmental aspects of its activities,
products, and services that it can control and those that it can influence,
and their associated environmental impacts, considering the life cycle
perspective. Elliott must consider environmental factors when making
decisions.

a) maodification, including planned or new developments, as well as new
or modified activities, products, and services;

b) unusual circumstances and reasonably foreseeable emergency
situations Elliott shall use established criteria to determine those
aspects that have or can have a significant environmental impact, i.e., ; f 2 e//l' tt’f
significant environmental aspects. Elliott Mobility shall communicate \ W s
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its significant environmental aspects among the various levels and

functions of Elliott, as appropriate.
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EXAMPLE OF OUR ENVIRONMENTAL ASPECT REGISTER

VIROMMENTAL MANAGEMENT SYSTEM -
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What has Elliott done to assist Environmental Sustainability........

*Focus on Quality Moves that bring in the most contribution allowing us to know exactly
what a move costs us to do.

*Printing in Black and White

*Printing on both sides

*Reduced number of Photostat machines in the office

*LED lights throughout our offices and warehouse

*Meetings are held via Microsoft Teams

*Reduce the necessity on the electricity grid by installing solar panels.
*Majority of our people work from home saving fuel consumption
*Recycling of packing material.

*Encouraging natural method of pest control.

*We make use of Moveware as our operating system which means we are working towards
being paperless.

*Inthe process of obtaining competitive quotes for a new effective and efficient operating
system.

*Reduced number of employees to become more efficient and effective
*Employing individuals who fit in with our company culture.
*Multi Skilling our people allowing them to be marketable and increase their earning power
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